Horse Creek Ranch Homeowners’ Association
Quarterly Board Meeting, April 28, 2012

Mother Neff State Park
116 Shady Oaks — Eugene Shirley’s Home,
Moody, Tx
10:00 AM

AGENDA
A. Call-to-order/ Verify Quorum
B. Read and Approve Meeting Minutes from 1-28-2012 meeting
C. Financial Report
1. Collections and Expenses; Balance total
D. Architectural Control Chairman Report
1. Current violations
2. Results of past violations not previously discussed?
a. Photo of “eyesore”
3. New construction plans submitted?
E. HCRHOA e-mail/ mail report- including website
F. Old Business
1. Stone entryways- are they feasible & what would it take to get it done?
2. Donation to VFD who serve HCR area — E. Shirley
3. Mowing right of way — E. Tijerina
G. New Business
1. Floor open
H. Set next Quarterly Board Meeting, date, time, and location

Adjourn



